SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES
Date / Time: August 23, 2023 @ 4:30 p.m. (AZ)
Where: Scholars Academy Sunnyslope
1055 East Hearn Road

Phoenix, Arizona 85022
Zoom: 837 1975 9007

1. The opening of Meeting:
A. Call to order @ 4:34 p.m.
B. Roll Call (Determine Quorum)
e Present: Kevin Allen, Tim Boykin, Paul LaBate and lvana Temple
e Absent: Elaine Baldridge

e Guests In attendance: Kevin Kirksey and Forrest Valora

C. Recitation of Mission Statement
e Tim Boykin

D. Approval of Previous Minutes

Allen motioned to approve the July 26, 2023 Board Minutes as presented. Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

E. Call to Public
e No members of the public wished to speak.

2. Reports:
A. School Principal Reports - Tim Boykin
B. School Finance Reports - Forrest Valora
C. Monthly Voucher Approvals -

Allen motioned to approve the June 2023 vouchers as presented. Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple




Allen motioned to approve the July 2023 Board Minutes as presented. Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

Business:

A. The Board discussed and approved the FY24 staff handbook revisions. Allen motioned to accept and
Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

B. The Board discussed and approved the FY24 family handbook revisions. Allen motioned to accept and
Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

C. The Board discussed and approved the FY24 Intervention Time Model. Allen motioned to accept and
Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

D. The Board discussed and approved the executive director to enter into leasing partnerships with
Corporate Fleet Leasing for school vehicles. Allen motioned to accept and Temple seconded. Motion

passed.
Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin X
Paul Labate X




Ivana Temple X |

E. The Board discussed and approved the school’s revised procurement policy with an increase of board

purchase approvals requirements to $35,000. Allen motioned to accept and Temple seconded. Motion
passed.

Name Aye
Kevin Allen X

Elaine Baldridge n/a n/a
Tim Boykin
Paul Labate

Ivana Temple

Nay Abstain

n/a

F. The Board discussed and approved the FY22 retirement distributions for employee accounts not funded.
Allen motioned to accept and Temple seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin X
Paul Labate
Ivana Temple

G. The Board discussed and acknowledged the distribution of FY23 staff bonuses consistent with

pre-approved bonus rubrics and pre-approved budget allocations. The board agreed to revise and
approve the FY24 staff bonus rubric at a future meeting.

4. Closing of Meeting

A. Next meeting will take place on September 27, 2023 at 4:30 p.m.

B. Meeting Adjourned @ 5:52 p.m.

e Boykin motioned to adjourn the meeting and LaBate seconded. Motion passes:

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge n/a n/a n/a
Tim Boykin
Paul Labate
Ivana Temple

Submitted by, Tim Boykin



