SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES

Date / Time: September 28, 2022 @ 4:30 p.m. (AZ)
Where: Scholars Academy Sunnyslope
1055 East Hearn Road

Phoenix, AZ 85022
Zoom: 815 4854 4474

1. The opening of Meeting:
A. Call to order @ 4:30 p.m.
B. Roll Call (Determine Quorum)
e _Present: Kevin Allen, Elaine Baldridge, Tim Boykin, Paul LaBate, and Jason Romero
e Absent: none

e Guests In attendance: Joel Brice

C. Recitation of Mission Statement
e Tim Boykin

D. Approval of Previous Minutes

e Baldridge motioned to approve the August 3, 2022 Board Minutes as presented. Boykin
seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen
Elaine Baldridge
Tim Boykin
Paul Labate
Jason Romero
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E. Call to Public
e No members of the public wished to speak.

2. Reports:

A. School Principal Reports - Tim Boykin
e Updates were provided regarding staff, enroliment, facilities, and data.

B. The Board discussed and approved the vouchers (August 2022 bank statements and reconciliation
reports). Boykin motioned to approve and Romero seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Paul Labate X
Jason Romero X




C. The Board discussed and approved the expense related to retaining Bret Backlund to provide auditing
services. Romero motioned to approve and Baldridge seconded. Motion passed.

Name Aye Nay Abstain

Kevin Allen

Elaine Baldridge

Tim Boykin

Paul Labate
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Jason Romero

Business:

A. The Board discussed and approved the SY22 Principal evaluation. Baldridge motioned to approve and
Romero seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Paul Labate
Jason Romero

B. The Board decided to postpone approving the revised teacher evaluation rubric.

C. The Board discussed and approved Staff Handbook revisions as provided. Boykin motioned and Allen
seconded the motion. Motion passed.

Name Aye Nay Abstain

Kevin Allen

Elaine Baldridge

Tim Boykin

Paul Labate
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Jason Romero

D. The Board discussed and approved Family Handbook revisions as provided. Boykin motioned and Allen
seconded the motion. Motion passed.

Name Aye Nay Abstain

Kevin Allen

Elaine Baldridge

Tim Boykin

Paul Labate
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Jason Romero

E. The Board discussed and approved Code of Conduct revisions as provided. Boykin motioned and
Baldridge seconded. Motion passed.



Name Aye Nay Abstain
Kevin Allen
Elaine Baldridge
Tim Boykin
Paul Labate
Jason Romero
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F. The Board did not discuss Fiscal Policy Manual revisions.

G. The Board discussed and approved the removal of Jason Romero as a board member effective at the
end of this meeting. Boykin motioned and Allen seconded the motion. Motion passed.

Name Aye Nay Abstain
Kevin Allen
Elaine Baldridge
Tim Boykin
Paul Labate
Jason Romero X
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H. The Board did not discuss the SY23 Staff Bonus Rubric.

I. The Board did not discuss Classroom Tour Policies since they were already approved in the Family
Handbook.

4. Closing of Meeting
A. Next meeting will take place, unless changed at a later date, on October 5, 2022. unless otherwise noted.
B. Meeting Adjourned @ 5:30 p.m.

e Boykin motioned to adjourn the meeting and Allen seconded. Motion passes:

Name Aye Nay Abstain
Kevin Allen
Elaine Baldridge
Tim Boykin
Paul Labate
Jason Romero
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Submitted by,

Tim Boykin



