SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES

Date / Time: February 25, 2022 @ 9:00 a.m. (AZ)

Where: Scholars Academy Sunnyslope
1055 East Hearn Road
Phoenix, AZ 85022
Zoom: 858 7125 7435

1. The opening of Meeting:
A. Call to order @ 9:20 a.m.

B. Roll Call (Determine Quorum)
e _Present: Kevin Allen, Elaine Baldridge, Tim Boykin, and Jason Romero
e Absent: (none)
e Guests In attendance: (none)

C. Recitation of Mission Statement
e Tim Boykin

D. Approval of Previous Minutes
e Allen motioned to accept minutes for the January meeting. Baldridge seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

E. Call to Public
e No members of the public wished to speak.

2. Reports:
A. School Principal Reports - Tim Boykin
e Financial - Updates were provided regarding school finances
e Facility - Updates were provided regarding facility related matters.
e Enrollment - Updates were provided regarding new and current families.
e Staffing - Updates were provided regarding the current staff and future hires.

3. Business:

A. The Board discussed and approved theTeacher Rubric for 2021-2022 and 2022-2023. Allen motioned to
accept and Baldridge seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X




B. The Board discussed and approved the Principal Rubric for 2021-2022 and 2022-2023. Allen motioned to
accept the rubric with the condition that a “formal feedback mechanism” is made available for all
stakeholders and Baldridge seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

C. The Board discussed and approved the School Closure Plan. Allen motioned to accept and Baldridge
seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

D. The Board discussed and approved the School Calendar for 2022-2023. Allen motioned to accept and
Baldridge seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

E. The Board discussed and approved the revised Fiscal Policy Manual. Allen motioned to accept and
Baldridge seconded. Motion passed.

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

4. Closing of Meeting
A. Next meeting will take place at a date and time to be determined.

B. Meeting Adjourned @ 10:20 a.m.
e Allen motioned to adjourn the meeting and Baldridge seconded. Motion passes:

Name Aye Nay Abstain
Kevin Allen X
Elaine Baldridge X
Tim Boykin X
Jason Romero X

Submitted by,



Tim Boykin



