SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES

Date / Time: March 24, 2021 @ 3:10 p.m. (AZ)
Where: Scholars Academy Sunnyslope
1055 East Hearn Road

Phoenix, AZ 85022

Zoom Video Option via Code 898 6126 0060
1. The opening of Meeting:
A. Call to order @ 3:17 p.m.
B. Roll Call (Determine Quorum)
e Present: Tim Boykin, Elaine Baldridge and Jason Romero

e Absent: (none)
e Guests In attendance: (none)

C. Recitation of Mission Statement
e Tim Boykin

D. Approval of Previous Minutes
e Romero motioned to accept the minutes for the last meeting. Baldridge seconded.

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

E. Call to Public
e No members of the public wished to speak

2. Reports:
A. School Principal Reports - Tim Boykin
e Financial - Updates were provided regarding school finances and the CSP grant.
e Romero motioned to accept the February 2021 transactions. Baldridge seconded.

Name Aye Nay Abstain
Elaine Baldridge
Tim Boykin

Jason Romero

e Facility - Updates were provided regarding facility renovations.
e Enrollment - Updates were provided regarding new and current families.
e Staffing - Updates were provided regarding the current staff and future hires.

3. Business:

A. Romero motioned to approve the application and supporting documents regarding the ASBCS
procurement policy (Procurement exception amendment request) and Baldridge seconded. Motion

passes:



Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin

Jason Romero

B. Romero motioned to approve the application and supporting documents regarding the ASBCS accounting
policy, (USFRCS exemption amendment) and Baldridge seconded. Motion passes:

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

C. Romero motioned to approve revisions to the fiscal manual, specific to digital banking procedures, and
Baldridge seconded. Motion passes:

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

D. Romero motioned to approve the provided 2021/2022 school calendar and Baldridge seconded. Motion

passes:
Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

E. The Board discussed staff bonuses for the existing planning year but no decisions were made.
4. Closing of Meeting
A. Next meeting will take place at a to be determined day and time.

B. Meeting Adjourned @ 3:47 p.m.
e Jason Romero motioned to adjourn the meeting and Baldridge seconded. Motion passes:

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

Submitted by,

Tim Boykin
School Principal
Board President



