SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES

Date / Time: August 13, 2020 @ 2:30 p.m. Arizona time

Where: Scholars Academy Sunnyslope (Temporary Offices at North Village Baptist Church)
1010 East Alice Road, Phoenix, Arizona 85022
Zoom Video Option via Code 731 1716 7808

1. The opening of Meeting:

A. Call to order @ 2:30 p.m.
B. Roll Call (Determine Quorum)
e Present: Elaine Baldridge, Tim Boykin, and Jason Romero
e Guests In attendance: (none)
C. Recitation of Mission Statement
e Tim Boykin
D. Approval of Previous Minutes
e Postponed Per President
Name Aye Nay Abstain
Elaine Baldridge
Tim Boykin

Jason Romero

E. Call to Public
e No members of the public wished to speak
2. Reports:

A. School Principal Reports - Tim Boykin

e Financial - The school is utilizing the CSP grant for the current fiscal year and the funds are being
spent in accordance to the proposed budget provided to GME. Special emphasis is placed on
marketing, enrollment, and planning year staff.

e Facility - The school is entering a lease negotiation with a landlord near 7th street and
Thunderbird for a 20 classroom facility. The details are still pending but will be made available in
the coming weeks. Support and guidance for this negotiation are being provided by the school
lawyer and CSDC.

e Enroliment - The school has obtained leads on twenty families through community partnerships
despite the restrictions of the health pandemic.

e Staffing - The school hired a Campus Dean, Family Director, and Operations Manager with grant
funds and all personnel joined the team as of August. Additionally, the school has hired a
Community Consultant, web designer, and a media publisher to assist with all media services.

3. Business:
A. The need to revise the Policies/Procedures, update the Staff Handbook, and negotiate the facility lease
were presented. It was requested that the board allow the School Principal and Board President (Tim
Boykin) to act on behalf of the board to complete these tasks and present final documents for total board
approval at the next board meeting.
e Jason Romero motions to accept the request and Elaine Baldridge seconds. Motion passes:



Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin X
Jason Romero X

4. Closing of Meeting
A. Next meeting is to be determined.
B. Meeting Adjourned @ 3:10 p.m.
e Jason Romero motions to adjourn the meeting and Elaine Baldridge seconds. Motion passes:

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

Submitted by,
Tim Boykin, Board President



