SCHOLARS ACADEMY SUNNYSLOPE
REGULAR BOARD MINUTES
Date / Time: January 13, 2021 @ 3:00 p.m. (AZ)

Where: Scholars Academy Sunnyslope

1055 East Hearn Road
Phoenix, AZ 85022

Zoom Video Option via Code 898 6126 0060
1. The opening of Meeting:
A. Callto order @ 3:00 p.m.

B. Roll Cali (Determine Quorum)

Present: Tim Boykin, Elaine Baldridge and Jason Romero
Absent: {(none)
Guests In attendance: (none)

C. Recitation of Mission Statement

Tim Boykin

D. Approval of Previous Minutes

Romero motioned to accept the minutes for the last meeting. Baldridge seconded.

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin X
Jason Romero X

E. Callto Public
e No members of the public wished to speak

2. Reports:
A. School Principal Reports - Tim Boykin
e Financial - Updates were provided regarding school finances and the CSP grant.
o Romero motioned to accept the 2020 transactions. Baldridge seconded.

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

e Facility - Updates were provided regarding facility renovations.
o Enroliment - Updates were provided regarding new and current families.
e Staffing - Updates were provided regarding the current staff and future hires.

3. Business:
A. The board decided to postpone the approval of the 2021/2022 school calendar until next meeting.

B. The board reviewed and discussed the CSP year 2 proposed budget.
e Jason Romero motions to accept the proposal and Baldridge seconds. Motion passes:



Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero X

4. Closing of Meeting
A. Next meeting will take place on February 10, 2021 at 3:30 p.m.

B. Meeting Adjourned @ 4:03 p.m.
e Jason Romero motioned to adjourn the meeting and Baldridge seconded. Motion passes:

Name Aye Nay Abstain
Elaine Baldridge X
Tim Boykin
Jason Romero

Submitted by,

Tim Boykin
School Principal
Board President
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Scholars Academy Sunnyslope

February 2021

Received free history CK history curriculum from a partner school,
Started advertising teaching positions and conducted initial interviews.

In the midst of securing the NWEA platform for internal benchmarks.

Tentatively secured the position of an extender care coordinator.
Tentatively outlined school year field trips and service leadership trips.

Developed outline of Code of Conduct for future revisions.

Enrollment strategy is fully in place with dozens of packets submitted. (*)
Started an email to enrolled families to maintain weekly connection points.

Working through design of campus for future tours and daily family use.

Close to securing a Fall Festival date in conjunction with the Fountain church.
Secured partnership with Brian Copes to promote the trades in grades 6-8.

Tentative dates in place for an annual staff/elders service trip to Puerto Rico.

Currently working through glitches with the GME transition of CSP year 2.
Hired additional help for receptionist and enroliment help.

Renovations on the building are officially underway.

It is anticipated that legal reviews will take place re: Code of Conduct handbook.
Ops Manager has organized office and files for future grant audits.

Struggling to recruit board members aligned with the school’s vision and values.

On-going coaching taking place with current, founding staff members.

Awaiting future enroliment numbers to determine viability of hiring a Dean.



8
Enrollment (as of 2-28-2021)

(2021.02 Principal Report continued...)

1st 2nd 3rd 4th Sth 6th 7th 8th Total
2 3 1 0 0 0 n/a n/a 11
+/- * * * * ¥ * n/a n/a 11

Taking into consideration pending packets... enroliment is expected to reach between 125-150 by July 1, 2021!




Scholars Academy Sunnyslope

STATEMENT OF FINANCIAL POSITION
As of January 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
0102 Checking Account 15,314.75
" Total Bank Accounts $15,314.75
Other Current Assets
Repayment
Legacy Pensioneers -78.20
Total Repayment -78.20
Total Other Current Assets $-78.20
Total Gurrent Assets o ~ $15,236.55
TOTAL ASSETS $15,236.55
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
0200 Accounts Payable 9,486.55
Total Accounts Payable $9,486.556
Other Current Liabilities
0221 Payroll Liabilities
AZ Unemployment Tax 192.93
Legacy Pensioneers 312.80
T. Rowe Price -46.40
Total 0221 Payroll Liabilities 459.33
~ Total Other Current Liabilities o - -  $45933
" Total Current Liabilities $9,945.88
Total Liabilities $9,945.88
Equity
Opening Balance Equity 25.00
Retained Earnings 14,645.83
Net Revenue -9,380.16
Total Equity $5,290.67
'TOTAL LIABILITIES AND EQUITY o ~ $15,236.55

Accrual Basis Friday, February 5, 2021 08:39 AM GMT-07:00 1/1



Scholars Academy Sunnyslope

STATEMENT OF ACTIVITY
January 2020 - January 2021

TOTAL
Revenue
4501 Federal Revenue
4510 AZCSP 235,356.56
Total 4501 Federal Revenue 235,356.56
Total Revenue - $235,356.56
GROSS PROFIT $235,356.56
Expenditures
2000 Support Services
2300 General Administration
6260-Worker's Compensation 670.00
Total 2300 General Administration T 670,00
2500 Business-Support Services
6100 Salaries 106,001.13
6200 Employee Benefits 21,800.56
6300 Purchased Services
6320 Advertising 2,665.00
6330 Financial Services 9,750.00
6340 Legal Services 21,670.00
6350 Payroll Services 1,390.45
6380 Misc Services 2,050.00
Total 6300 Purchased Services 37,525.45
6500 Other Purchased Services
6540 Insurance 6,275.00
6560 Travel 432.22
66510 Marketing/Advertising 17,680.64
Total 6500 Other Purchased Services 24,387.86
6600 Supplies 22,556.36
6800 Other Expenses
6810 Dues and Fees 965.16
6820 Bank Fees 2.00
6830 Payroll Fees 306.50
~ Total 6800 Other Expenses 1,273.66
~ Total 2500 Business-Support Services 213,545.02

Accrual Basis Friday, February 5, 2021 07:43 AM GMT-07:00
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Scholars Academy Sunnyslope

STATEMENT OF ACTIVITY
January 2020 - January 2021

TOTAL
2600 Operation/Maintenance of Plant Services
6300 Purchased Services 4,500.00
6310 Equipment Rent 75.00
6320 Repairs & Maintenance 325.00
6330 Cell Phone 296.67
Total 6300 Purchased Services 5,196.67
6500-Other Purchased Services
6510 Rent 10,679.20
Total 6500-Other Purchased Services o 10,679.20
Total 2600 Operation/Maintenance of Plant Services 15,875.87
Total 2000 Support Services 230,090.89
Payroll Expenses
Taxes 0.00
Wages 0.00
Total Payroll Expenses ©0.00
Total Expenditures $230,090.89
NET OPERATING REVENUE $5,265.67
NET REVENUE $5,265.67

Accrual Basis Friday, February 5, 2021 07:43 AM GMT-07:00
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Scholars Academy Sunnyslope
EXPENDITURES BY VENDOR SUMMARY

January 2021

TOTAL

Aspire Business Consultants, Inc. 3,563.29
Atwell Salvage 600.00
Boykin, Tim 4,843.52
Equitable. 20.00
Lifeline Properties 2,434.80
Pacific Office Automation 75.00
Total Dental Administrators 10.82
Verizon Wireless 26.37
TOTAL o o $11,573.80

Accrual Basis Thursday, February 4, 2021 11:12 AM GMT-07:00
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